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Meeting of the Full Council

[bookmark: _Hlk532209324]Dear Councillors,

Councillors are summoned to a Full Council Meeting of Cheddleton Parish Council which will be held at Wetley Rocks Village Hall, Mill Lane, Wetley Rocks on Tuesday, 24th February 2026 at 7.30pm, following on from Planning and Amenities Committee meeting at 7pm.

The press and public are invited to attend the meeting.

Yours sincerely,
Mrs. M Matthews
Parish Clerk and RFO

AGENDA

1. Minute of Silence and Expressions of Condolence
To observe a minute’s silence in memory of the late Councillor Malcolm Cunningham, and to formally record the Council’s condolences to his wife, Pat, and family.

2. Apologies 
To receive any apologies (through the Clerk in accordance with Standing Orders).
3. Declaration of personal & prejudicial interest or requests 
For dispensation on any item on the agenda. Members should notify Monitoring officer within 28  days if not already declared.
4. Chair to close the meeting for public session
Members of the public are invited to address the Council on any issue over which it has a power.

5. Minutes of the Meetings - Attached
Proposal to confirm and accept the minutes of Full Council on 27th January 2026 as true and accurate record
6. Clerks Report
Following on from the last meeting: 
· I have given notice to our accounts software supplier, Rialtas, and instructed Scribe to begin the set-up of the new accounts system.
· I have been in contact with HMRC and have resolved our VAT position. This included making necessary coding changes, changing how we report VAT, and submitting a refund claim of £3,689.24 following my investigation. I would like to stress that this issue arose under no malicious intent from the previous Clerk. I have VAT knowledge and have carried out similar investigatory work at other councils. VAT in parish councils, particularly with the special subsections that apply to us, can be complex.
· Notice has been given regarding the website, and we are currently awaiting confirmation.
· The precept has now been submitted to SDMC.
· The Council’s Facebook page is now up and running.
· The printer plan has been cancelled, and ink cartridges have been ordered and are ready for use.
· The new Council phone number is now live and operational.
· Community speed equipment has been quoted for, authorised, and we are progressing through the required steps.
· The garages are now insured.
· Councillor ID cards have been created, and we are awaiting the lanyards.
· Support has been formally submitted for the pedestrian crossing outside Moorside High School.
· Fire alarm works have been completed following successful negotiations to combine works at a reduced cost of £252.70 for both jobs. All works have now passed testing at both the Tea Rooms and the Community Centre.

In addition, I have been obtaining quotes, preparing policies, and completing background work required for this agenda. I have also been progressing committee-related work and responding to requests from residents and councillors.

Looking ahead, over the next month I will be:
· Updating and creating Council policies
· Working on outstanding audit requirements not covered in this agenda
· Beginning work on Assertion 10, which has recently been introduced and will be an audit requirement for this year

7. Bank Reconciliations - Attached
Proposal to confirm bank reconciliation for January along with the relevant income and expenditure reports

8. Payments – Attached
Proposal to accept and process payments for February

9. Banking
Due to the appointment of a new Clerk and recent changes to Councillors, it is necessary to update the Council’s banking and investment account mandates and authorised signatories.
Current arrangements are as follows:
· Cheque signatories: Cllrs Cornes, Shaw, Pointon and Salt
· NatWest online banking access: Louise Green; Cllrs Cornes and Shaw
· CCLA access: Cllrs Cornes and Shaw
It is noted that best practice for internal control is for the Clerk to set up payments, with two councillors authorising those payments prior to processing.
Proposals
· To approve Melanie Matthews (Clerk) being granted full online access to both NatWest and CCLA accounts.
· To remove Louise Green from all Council bank and investment accounts and associated correspondence.
· To update the correspondence address on all accounts to the Clerk’s home address.
· For Council to confirm which councillors are to be authorised:
· as online banking approvers, and
· as cheque signatories.

10. Policy Review - Attached
Proposal to confirm and adopt updated Financial Regulations and Internal Controls

11. S137
Council to note that 26/27 financial year will see Section 137 allocation per elector to go from £11.10 to £11.60.

12. Butter Cross Update
Cllr Harvey to update.
The information sign has now been installed to complete the project. Following a meeting next month with Historic England Surveyor, we will receive the final payment. 

13. Affordable Housing
Paul Ketts from Support Staffordshire has been in contact to re-establish discussions previously held with the former Clerk regarding affordable housing needs within the parish.
It has been advised that funding may be available to support investigations into affordable housing need, provided that each ward is assessed separately, which will then bring numbers below the relevant assessment thresholds.
Proposal that councillors consider whether they wish to pursue this work and, if so, identify any wards where there may be a perceived or evidenced need for affordable housing, in order to progress further discussions and potential funding applications.

14. Website and email  
Netwise, who we have confirmed we will be transferring to, have advised that their online packages have recently changed following the introduction of Assertion 10.
The Council had initially considered the Premium package, with an annual cost of £330 and a set-up fee of £599, which advertises unlimited email addresses. However, due to bandwidth limitations and the number of councillors requiring accounts, this package is not suitable for the Council’s needs.
Netwise have therefore advised that the Premium Plus package would be required. This package costs £440 per year, includes 10 email accounts with 10GB of storage, and has a set-up fee of £699. Additional email accounts can be added at a cost of £24 per account per year.
Currently, 3 councillors use their SDMC email accounts. To meet current requirements, the Council would require 5 additional email accounts. This results in a total annual cost of £560, plus the one-off set-up fee of £699.
   Proposal to confirm go ahead with premium plus model and additional email accounts. 

15. Local Government Reorganisation (LGR) – Staffordshire Consultation
To note that the Government has launched its statutory consultation on Local Government Reorganisation (LGR) in Staffordshire and Stoke-on-Trent. The consultation seeks views on a number of proposals submitted by principal councils, which include options for creating 2, 3 or 4 new unitary authorities across Staffordshire. The consultation is open for 7 weeks and closes at 23:59 on 26 March 2026.
Members are asked to consider and agree one of the following:
1. That a separate council meeting be held on Monday 10 March 2026 to discuss the Local Government Reorganisation proposals in detail.
2. That councillors wishing to contribute to a collective council response are asked to email their comments, views, and any supporting information to the Clerk by an agreed deadline, to enable all responses to be collated into a single organisational submission.
Proposal that councillors submit their own submissions and then email the clerk who will collate and do an organisation submission.

16. Defibs
Cllr Rogers to report
Defib at vets used but now back on system

17. Staffordshire Wildlife Trust
Every year we have membership with wildlife trust, this year has lapsed. Annual membership costs start at £42
Proposal to confirm whether to re-join.

18. Update on Highway Issues
Cllr Beardmore to report 

19. Playgrounds – Attached
Cllr Shaw to report
Proposal for council to purchase parts as listed and Mr Billings to fit the parts. Also for a councillor to train in order to complete standards checking.

20. Commercial Waste Collections
Commercial waste collections are now due for renewal which need to be submitted by end of March to SMDC.
Cheddleton Lawn Cemetery - £619.09
Cheddleton Community Centre - £1085.14
Proposal to confirm and renew contracts

21. Mill Lane Garages
Following the discussion meeting held on 3 February, a number of recommendations were brought forward for consideration by Full Council in relation to the letting of Mill Lane Garages.
It was noted that Cllr Ahmed has arranged for a building survey to be undertaken, with a report to follow. It was further noted that there is currently no formal valuation in place for the garages.
Proposals
1. That the current occupier be given one month’s written notice to vacate the garage.
2. That the Clerk obtains an appropriate valuation of the garages prior to final confirmation of rental arrangements.
3. That the rental charge be set at £100 per garage.
4. That garages be allocated by a public ballot, with successful applicants offered a 12-month licence/contract. At the end of the 12-month period, the agreement may be renewed for a further 12 months by mutual agreement; otherwise, the garage will be returned to the ballot process.
5. That ballot applications must be submitted by email to the Clerk and include proof of residence within the parish, with a closing date of 13 March 2026.
6. That the Clerk prepares a draft garage rental agreement for consideration at the next Council meeting.

22. Community Centre Car Park
Following the discussion meeting held on 3 February, a number of recommendations were brought forward for consideration by Full Council in relation to the operation of the car park.
Proposals
1. Car Park Opening Hours
That the car park opening hours remain 7:00am to 9:00pm, with the gates to be locked at 9:00pm using a combination lock where the combination will be changed each year.
2. Annual Permit Scheme
That a maximum of 10 permits per year be issued at a cost of £100 per permit.
All applications will be entered into a publicly drawn ballot.
Successful applicants will:
· Be issued with the gate access code to access vehicles 24/7, and
· Receive a permit to be displayed in their vehicle window.
3. Current Higher-Rate Permit Holders
That current permit holders who have paid the higher permit rate will either:
· Receive a refund of £100, or
· If successful in the ballot, be granted a free permit for one year.
4. That ballot applications must be submitted by email to the Clerk and include proof of residence within the parish, with a closing date of 13 March 2026.

23. NALC National Conference
The NALC Annual Conference will take place on 24 June 2026, in London, from 10:00am to 4:00pm. The cost of attendance is £85 per delegate, covering a programme of speakers and topical sessions relevant to parish and town councils. 
Proposal that the Council agrees to fund one delegate place for the Clerk to attend the conference, with the conference ticket (£85) paid by the Council, and that any travel and/or accommodation costs will be met by the Clerk personally. Councillors may also attend the conference; however, any councillor attendance would be on a self-funded basis, with tickets purchased individually.


24. Memorial Bench
Proposal put forward to place a bench on Wetley Rocks Playing field with a plague in memory of Malcolm Cunnigham
Proposal to confirm to obtain quotes to place bench in memory of Malcolm Cunnigham.

25. Internal Audit - Attached
Year end audit to be held on 30th April 2026. 
Proposal to confirm internal auditor for this financial year will be Kim Squires who is a competent professional and independent of the council.

26. Solar Update
Where are we with the process
· Are we using contract finder or quotes – how much cost is involved
· Have we checked regarding MCS certificates and invertor size 
· What are we doing with surplus e.g. export contract/ EV charging
· Where are batteries going to be stored 
· Has a grant been approved?
Proposal for clerk to take next appropriate action

27. Date of next meeting 
Tuesday 24th March 2026 at 7.30pm at Cheddleton Community Centre, Hollow Lane, Cheddleton.

Exclusion of the Public
The public to be excluded because of the likely disclosure of exempt information as defined in Public Bodies (Admissions to Meetings) Act 1960 Section 2.

28. Holidays - Attached
Proposal for council holiday arrangements for clerk

29. IR35
Proposal for council to decide how to proceed with IR35

30. Gas/ Water recharge - Attached
Proposal to confirm recharge rates
END OF MEETING 
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